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School Infrastructure and Support Mechanisms Tip Sheet: 
Leadership 

Leadership refers to the decisions and actions by school leaders that 
proactively support multi-tiered system of supports (MTSS) and help make 
it more effective. Leadership visibly demonstrates support for MTSS, and 
it’s clear that implementation is a high priority. 

What Does Leadership Look Like at the School Level?  
• Leadership is the key driver behind implementation. Leaders are 

active members on the MTSS Leadership Team and offer their support for student-level teams. 
• Leaders develop a vision for implementation and regularly attend MTSS Leadership Team meetings.  
• School leaders ensure gathering the right data for monitoring and continuous improvement activities.  
• Leaders ensure that staff have the necessary resources to effectively and efficiently implement MTSS, 

including time to meet in teams, training and coaching and a supportive school schedule. 

Tips for Implementation 
• Outline a clear vision for MTSS that has achievable 

goals. 
• Engage staff when developing a vision for MTSS and 

incorporate their input. 
• Conduct a needs assessment and/or examine student 

data trends when identifying goals for implementation. 
• Ensure uninterrupted, protected time is allocated to 

meet with staff and teams.  
• Develop a culture that supports collaboration and 

ongoing communication. 
• Identify tangible action steps for implementation.  
• Highlight successes on a regular basis. 
• Gather data that informs continuous improvement, such as fidelity data and staff input.  

Resources 
• Improving Your MTSS: Five Questions You Should Ask 
• MTSS within Schools: The What and How of MTSS 
• What is MTSS? 
• Leading by Convening 

 

FOCUS ON THE RIGHT QUESTIONS: 
Consider these questions to help focus and 
determine a clear structure and vision for MTSS: 
• What do we want for our staff, students, and 

families?  

• What is our current reality?  

• What do our students, educators, and 
families need to be successful?  

• How can we maximize our resources to 
support our staff, students, and families?  

https://mtss4success.org/blog/improving-your-mtss-five-questions-you-should-ask
https://mtss4success.org/resource/mtss-within-schools-what-and-how
https://mtss4success.org/resource/what-is-mtss
https://ncsi.wested.org/resource/leading-by-convening/

