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School-based professional development is the ongoing training and
. . . . s Data-Based
coaching staff receive to support implementation of a multi-tiered system Bzeiem e

of supports (MTSS). It is the extent to which the professional development
is institutionalized and structured so that all educators continuously

examine, reflect upon, and improve instructional practice, data-based Multi-Level

decision making, and delivery of interventions and supports.
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What Does School-Based Professional Development Look
Like at the School Level?

All staff, including new staff, participate in ongoing training opportunities annually.

Training is based on educators’ needs in order for them to support students, families, and the

community.

The goals of the training and its content align with the overall vision of MTSS.

Staff receive embedded coaching and other follow-up supports based on their needs.

Adequate resources and time are allocated to professional development.

Tips for Implementation

Provide training in manageable chunks versus overly
complex or lengthy trainings.

Consider the cognitive load or background knowledge
needed when structuring trainings.

For any training provided, provide follow up support or
coaching.

During the training, ensure there is adequate time to
practice and apply the skills taught, as well as time to
reflect and confer with other attendees.

Gather data to determine the extent to which staff are
using the content they’re trained on and its benefit for
staff, students, and/or families.

Ensure any data gathered is easy and feasible to collect.

Resources

]
KEY QUESTIONS:

Answer these questions to help create a
comprehensive training plan for a given
component of MTSS:

1. What should staff be able to do as a result
of the training (what is the goal)?

2. What is the initial and ongoing training?
3. What is the follow-up support or coaching?

4. How will we know staff are using the
training content as intended?

5. How will we know the training content is
leading to benefit for staff, students, and/or
families?

Coaching for Ongoing Professional Learning Within Tiered Models

Effective Coaching Practices

Effective Teacher Professional Development
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https://mtss4success.org/resource/coaching-ongoing-professional-learning-within-tiered-support-models
https://mtss4success.org/resource/effective-coaching-practices-infographic
https://learningpolicyinstitute.org/sites/default/files/product-files/Effective_Teacher_Professional_Development_REPORT.pdf

