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Teaming Structures refers to teams of educators meeting regularly and using
clear procedures to make decision about students and systems. Schools should
have at least one team responsible for implementation of MTSS schoolwide, and
at least one team responsible for decisions about students receiving Tier 2 or T —

. . . Prevention
Tier 3 interventions. System

Data-Based
Decision Making

What Does Teaming Structures Look Like at the School Level?

e MTSS leadership teams provide a clear vision and action plan, identify barriers and potential solutions,
and provide resources, training, and coaching to staff to implement MTSS.

e Student data teams serve the following purposes:
o Tier 1 —Examine overall growth and trends among core instruction and groups of students.

o Tier 2 —Identify which students need additional supports, develop intervention plans matched
to student need, and use progress monitoring data to examine the effectiveness of plans.

o Tier 3 —Intensify supports for students with the most intensive needs.

e Every team has time set aside to meet regularly and processes in place to guide decision making.

Tips for Implementation s
e Ensure representation of various stakeholders across TEAMING CONSIDERATIONS:
teams including administration, general education, e \Vary the number of teams depending on your
special education, and family and community input. school context.

o Use a rotating agenda for teams with multiple

e Conduct an audit of teams to identify existing teams purposes (e.g., Tier 1 one week, Tier 2

that can make decisions at each tier. decisions the next week).
e Use an agenda with clear steps and outcomes. ° Prowde protected, uninterrupted meeting time to
increase engagement.
e Follow clear decision rules and processes for decision o Define team member roles with backup people,
making (e.g., a 4-step problem-solving process) to SUChd?S f'tﬂ‘ facilitator, notetaker, and data
coorainator.

increase consistency across teams. ,
e |dentify team norms.

o Clarify how team decisions are communicated
Resources to staff and families.

e MTSS School Teams Infographic

o  MTSS Team Audit Activity

e MTSS within Schools: The What and How of MTSS

e Data-Based Decision Making: Using the Problem Solving Model
e Decision Rules for Analyzing Academic Progress Monitoring Data

e Resources to Support Problem Analysis: Measuring Educationally Relevant and Alterable Variables
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https://mtss4success.org/resource/mtss-school-teams
https://mtss4success.org/resource/mtss-team-audit-activity
https://mtss4success.org/resource/mtss-within-schools-what-and-how
https://mtss4success.org/resource/data-based-decision-making-using-problem-solving-model
https://intensiveintervention.org/resource/decision-rules-academic-progress-monitoring-data
https://mtss4success.org/resource/educationally-relevant-problem-analysis

