‘AIR Center on

Multi-Tiered System of Supports

Advancing Evidence.
Improving Lives.

School Infrastructure and Support Mechanisms Tip Sheet:

Staff Communication and Collaboration

|
Progress

Monitoring
Staff communication and collaboration includes the processes that

Data-Based
Decision Making

support staff with multi-tiered system of supports (MTSS) implementation.
It includes ongoing and frequent two-way communication between staff
and leadership. It also includes structures that enable teacher
collaboration, such as protected time, outlined data-based decision making T,

processes, and expectations and roles when meeting. P’:"et"ﬁm
ystem

What Does Staff Communication and Collaboration Look
Like at the School Level?

e Leadership communicates a clear vision for MTSS and provides a common language for the components
and processes used.

e Staff have clear methods to share feedback with leadership (see callout box below).

e Staff frequently collaborate and engage in teaming for making data-based decisions.

e |nteam meetings, staff use written, data-based decisions processes to structure their time.

Tips for Implementation 1
e Provide consistent and persistent communication to avoid STRATEGIES FOR GATHERING
anyone being “left in the dark.” FEEDBACK:
e Ensure the importance of the message matches the e Anonymous drop box
dissemination channel. Urgent information should be o 3-2-1 during staff meeting

shared more directly to ensure it is received and 5 gl

understood. e Focus groups

e Avoid sharing all messages with the same format (e.g., «  Engagement platforms (e.g., Menti, Slido)

everything in an email) to prevent staff from overlooking s
or missing key messages.

e Share the value of continuous improvement and growth
along the way and communicate that mistakes are a normal part of MTSS implementation.

e Provide guidance to staff on how to message and communicate MTSS to others, including families and

colleagues.

Resources
e Going Beyond the Basics: Using Feedback to Support MTSS Implementation

e |ntensive Intervention: A Practitioner’s Guide for Communicating with Parents and Families
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https://mtss4success.org/blog/going-beyond-basics-using-feedback-support-mtss-implementation
https://intensiveintervention.org/resource/intensive-intervention-practitioners-guide-communicating-parents-and-families

