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Roles Norms Agenda

Leadership Team

Student Team(s)

Leads and guides 

MTSS by providing a 

clear vision and 

action plan

Identifies barriers and 

develops solutions

Provides resources, 

coaching, and 

training to staff to 

implement

Are we getting to fidelity?

Do we have a healthy system?

What challenges need 

resolved?

What do our staff need to 

implement the practices and 

gather the necessary data?

Monitors success of 

interventions by 

examining progress 

monitoring data

Examines overall 

growth and trends 

among core 

instruction and 

groups of students

Which students are 

making growth?

Are the majority of students  in 

a grade-level successful? Or 

within certain student groups?

Identifies or supports 

identifying students 

who need additional 

support

Which students are

at risk and need 

additional support?
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Team
ing Foundations

Have established roles for each 

person, such as: 

Facilitator

Notes Recorder

Content Expertise

Active Member

Agree to 3 to 5 norms for 

engagement and decision 

making for meetings to ensure 

engagement, professionalism, 

and productivity.

Use a standard agenda 

format that clarifies house 

keeping items from data-

based decisions.

Reduce distractions 

by protecting the 

meeting time. 

Focus on data-based 

decisions by 

reviewing data within 

10 minutes of

meeting start. 

Have decisions be a 

consensus rather 

than majority rule to 

ensure everyone has 

a voice. 

Have representation 

from different 

departments and 

grade-levels. 

Create two-way 

communication paths 

between the teams 

and key personnel, 

staff, and partners. 

Tips for a Successful Meeting

School-Based Teaming Structures For MTSS
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