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[bookmark: _Toc66968293][bookmark: _Toc70518625][bookmark: _Toc80853772][bookmark: _Toc66965820][bookmark: _Toc66968294][bookmark: _Toc531789907][bookmark: _Toc532370569][bookmark: _Toc532561700][bookmark: _Toc20312319][bookmark: _Toc64877971][bookmark: _Hlk531791978]The Team Audit Activity is designed to assist schools in evaluating the teaming structures for multi-tiered system of supports (MTSS) implementation. It is used to integrate teams, improve efficiency, and determine a suitable teaming structure for MTSS. After completing this activity, the leadership and key personnel involved in MTSS implementation at your school will have identified a MTSS leadership team and any additional teams for student-level decisions at Tier 1, Tier 2, and Tier 3, respectively. 
Background Information:
Although schools may have different team names and structures, effective MTSS teaming includes teams similar to those found in Exhibit 1.
Exhibit 1. Example of Teaming Structures within MTSS
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	MTSS Leadership Team. Outlines guidance and vision for MTSS, provides support and resources for staff so they can implement accordingly, and identifies and resolves barriers for implementation. 
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	Grade-Level or Department-Level Teams. Monitors and evaluates Tier 1 instruction and ensures at least 80% of students are meeting grade-level expectations. May also examine screening data and conduct risk verification to identify students in need of intervention. 
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	Tier 2 Team. Plans, supports, and monitors students receiving Tier 2 interventions. May also identify students who need interventions if grade-level or department-level teams do not. 
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	Tier 3 Team. Plans, supports, and monitors students receiving Tier 3 interventions. This can be a standing team or an ad hoc team that meets as needed for individual students. This team may align with student support teams or preferral teams.  



Directions: 
1. Convene a small group of individuals responsible for MTSS implementation. 
2. Allocate 45-60 minutes to complete each of the 4 steps in this activity.  
Step 1: Document Current Teaming Structures for MTSS 
List the teams related to MTSS within the table below. Define the purpose, data, target group, and staff involved for each team listed. Add additional rows as needed.
	Team
	Purpose
	Data
	Target Group
	Staff Involved

	What is the name of the group, committee, or team?
	Why does the group meet?
	What data are used to inform decisions and outcomes?
	What is the target focus of the team’s decision making (e.g., all/some/few students, grade level, system)?
	Who is responsible for the team/initiative?
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Step 2: Reflect and Evaluate
Reflect on the teams listed in step 1. Use the questions below to evaluate your current teaming structures and identify areas of refinement. Consider the team structure in Exhibit 1, as well. 
· Is there a clear leadership team that can oversee MTSS? What team(s) could be adjusted or created to be the leadership team? 
· Do all teams have a clear purpose and data source to guide decisions around their effectiveness? For teams that have no clear purpose or data use, can we dissolve them?
· Can teams be integrated to reduce overlap or redundancy, such as having only one team to oversee interventions? Do we need separate teams for Tier 2 and Tier 3, or are there other alternatives (i.e., ad hoc committees for Tier 3, rather than a separate team)?
· Are personnel distributed fairly across teams? Are some personnel on too many teams or do some teams lack appropriate representation (e.g., lack general education or special education representation, do not include sufficient secondary representation? 
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Document areas of strength and areas of potential overlap or incompleteness using the table below.
	Strengths of Current Teaming Structures
	Areas of Potential Overlap or Need for Refinements

	
	


Step 3: Revise MTSS Teaming Structures 
After reviewing the current teams and deciding on changes needed, write the planned teaming structure for your school using the table below. Add rows as necessary.
· Identify the MTSS Leadership Team and any additional student-focused teams. Consider grade-level department-level teams and any intervention teams needed. 
· To help get started, the table includes the basic information for documenting your MTSS Leadership Team (which can be called something other than MTSS Leadership Team).

	Team
	Purpose
	Data
	Target Group
	Staff on Team
	What teams were combined? 

	MTSS Leadership Team (Insert Name):
	· To lead and guide MTSS
· Identify schoolwide trends and needs, including needs of subgroups of students
· Identify and resolve barriers
· Provide resources and support to staff
	
	All students
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Reference: Harlacher, J. (2025). MTSS Simplified: Five Principles to Support Implementation. Guilford. 
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Step 4: Plan for Implementation of Revised MTSS Teams 
Reflect on and identify next steps to implement the revised teaming structure. Consider what needs done by who and when, as well as how information will be communicated to staff. Use the table below to record your action steps.

	Action Step (What Needs Done?)
	By Who?
	By When? 
	Information to Communicate to Staff
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