
Data-Based Decision Making:

Using the Problem-Solving Model

Data-based decision making is the use of data to make decisions that benefit students. It 
occurs at all levels of MTSS implementation, from individual students to the district level. 
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Make decisions 
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Teams Use Data To:

Evaluate core instruction

Screen students

Conduct risk verification 

Identify 

Gather diagnostic data
Analyze instruction, 
curriculum, environment
Clarify nature of issue 

Define 

Identify a goal, progress 
monitoring tool, and fidelity 
data source
Develop a solution

Implement

Gather progress monitoring 
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Make data-based decisions

Evaluate

Are you analyzing the gap 

between the expected and 

observed performance?

Are you examining 

educationally relevant 

and alterable variables?

Are you setting ambitious 

goals and using

evidence-based solutions?

Are you examining fidelity 

and outcome data 

together?

Identify students with disabilities 
(in accordance with state law) 

 Evaluate extent to which assessments, 
interventions, and supports are 

implemented as intended

Identify areas of 
improvement

Choose your question 

first, then find data to 

answer that question

Use objective data to 

avoid biases within 

decisions

Select a user-friendly 

and accessible data 

warehouse
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Tips for Data Use:

Visit mtss4success.org to learn more!

https://x.com/MTSScenter
https://linkedin.com/showcase/mtss-center
http://mtss4success.org/

